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JEFFERYS EDUCATION TRUST
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE PERIOD ENDED 1 DECEMBER 2017

The trustees present their annual report together with the financial statements and auditor’s report of Jefferys
Education Trust for the period 1 September 2017 to 1 December 2017. The annual report serves the purpose
of both a trustees’ report and a directors’ report under company law.

The trust operates seven academies in the Shirley area of Southampton. The academies within Jefferys
Education Trust are Upper Shirley High School, Wordsworth Primary School, Shirley Junior School, Shirley
Infant School, Hollybrook Junior School, Hollybrook Infant School and Southampton Children’s Hospital
School.

Jefferys Education Trust has a total pupil capacity of 2,610 and pupil numbers of 2,476 as at October 2017.
Structure, Governance and Management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the trust. The trustees of
Jefferys Education Trust are also the directors of the charitable company for the purposes of company law.
The charitable company is known as Jefferys Education Trust.

Details of the trustees who served during the year are included in the Reference and Administrative Details on
page 1.

Members' Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and liabilities contracted before they
ceased to be a member.

Trustees’ Indemnities

Subject to the provisions of the Companies Act 2006 every trustee or other officer or auditor of the company
shall be indemnified out of the assets of the company against any liability incurred by them in that capacity in
defending any proceedings, whether civil or criminal, in which judgement is given in favour or in which he is
acquitted or in connection with any application in which relief is granted to him by the court from liability for
negligence, default, breach of duty or breach of trust in relation to the affairs of the company.

Method of Recruitment and Appointment or Election of Trustees

Trustees are appointed by the existing board of trustees. They are selected from a variety of sources such as
the local community, businesses within the community, local educational establishments or the New Schools
Network. All prospective trustees are interviewed by a panel of trustees prior to appointment. The term of
office for any trustee is 4 years and thereafter they may be re-appointed. The make-up of the board of trustees
includes experienced professionals and representatives of individual academies. New trustees are expected to
be able to bring a track record of governance with them.

Policies and Procedures Adopted for the Induction and Training of Trustees

The training and induction provided for new trustees will depend on their existing experience. Where
necessary induction will include training on educational, legal and financial matters. All new trustees will be
provided with copies of key documents, such as policies, procedures, accounts, budgets, plans and other
documents they need to undertake their role as trustees. Induction will be carried out informally and will be
tailored specifically to the individual.
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JEFFERYS EDUCATION TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE PERIOD ENDED 1 DECEMBER 2017

Organisational Structure

Jefferys Education Trust's organisational structure consists of four levels: Hamwic Trust (which operates as the
umbrella trust), the board of trustees, the academies local governing bodies and the academies leadership
teams. This organisational structure is intended to devolve responsibility and encourage involvement in
decision making at all levels.

Hamwic Trust is responsible for appointing the majority of members & trustees and has the power to take
control of the board of trustees should circumstances dictate. Hamwic Trust is the approved academy sponsor
for Jefferys Education Trust and is accountable to the Department of Education and the Education & Skills
Funding Agency.

Hamwic Trust operates a finance & audit committee, which is made up of representatives from each multi-
academy trust it has control over, which reports to the board of trustees. The finance & audit committee has an
approved terms of reference set out in the Hamwic Trust board’s standing orders.

The board of trustees are responsible for setting general policy, adopting an annual plan & budget, monitoring
the trust’s financial & operational performance and making strategic decisions about the direction of the trust,
approving major items of expenditure and making senior staff appointments. The board of trustees have
approved a scheme of financial delegation which clearly sets out the level of financial authority delegated to
the local governing bodies, heads and members of the academies leadership teams.

The academy local governing bodies are made up from a variety of sources including (but not limited to)
parents, staff, members of the local community and businesses in the local community. They are responsible
for the academy’s standards, finance, premises and health & safety. They are accountable to the board of
trustees and this relationship is governed by an approved scheme of delegation.

Individual academy leadership teams consist of the senior management at each academy. They are
responsible for developing & implementing plans which seek to deliver the best possible education for its
students within agreed budgets and the scheme of delegation approved by the board of trustees.

Arrangement for Setting Pay and Remuneration of Key Management Personnel

Pay arrangements for key management personnel are led by local governing bodies with support from Hamwic
Trust. Local governing bodies utilise the STCPD to set the parameters for key management personnel pay.
Targets are set for each individual leader with increments being awarded for success in meeting these targets.

Related Parties and other Connected Charities and Organisations
Jefferys Education Trust is controlled by Hamwic Trust, a company limited by guarantee.

For the period 1 September 2017 to 1 December 2017, Hamwic Education Trust provided the central services
to the trust which covers standards, finance, HR, IT and health & safety (please refer to the Governance
Review for more information).

The academies within the trust pay a proportion of their budget share for these services, which are delivered at
cost. During the period ended 1 December 2017 the amount of these payments were £141,176.

There are three other trusts controlled by Hamwic Trust; Edwin Jones Trust, The Ridings Trust and The Hillary
Trust.

Most of the academies within the trust were previously part of the Upper Shirley Learning Community Trust, a
co-operative federation of schools which is now effectively dormant.
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JEFFERYS EDUCATION TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE PERIOD ENDED 1 DECEMBER 2017

Objectives and Activities

Objects and Aims

Jefferys Education Trust’s principal activity is to advance, for the public benefit, education in the United
Kingdom by establishing, maintaining, operating and developing local academies, by offering a broad
curriculum.

In accordance with the Articles of Association the trust has entered into Funding Agreements approved by the
Secretary of State for Education. The Funding Agreements specify, amongst other things, the basis for
admitting students to the academies, the catchment area from which students are drawn, and that the
curriculum should comply with the substance of the National Curriculum.

Objectives, Strategies and Activities
Jefferys Education Trust aims to develop outstanding academies who are at the heart of the Shirley
community.

The vision for Jefferys Education Trust is to establish a self-improving learning community where school
leaders take a collective responsibility and are accountable for children’s wellbeing and for standards of the
education provision within the trust.

Jefferys Education Trust is passionate about the central role of education in improving individual life chances
for children and young people. We believe in a local education, with the freedom to collectively support the
needs of the local community.

Jefferys Education Trust is committed to:

) Improving outcomes and pathways to employment opportunities for students

) Creating a self-improving school system, based on shared values of respect, perseverance, cooperation
and trust

. Holding the academies within the trust to account for standards

. Ensuring a collective responsibility and accountability by academies for student outcomes

Developing high quality systems and structures allowing school leaders to focus on teaching and

learning

Recruiting and developing high quality staff and CPD opportunities

Meeting the needs of the local community

Developing community engagement

Promoting an all through curriculum by linking learning through the different phases of education

Retaining individual academies local identity

Public Benefit

The trustees have considered the Charity Commission’s guidance on Public Benefit. The key public benefit
delivered by the seven academies is the maintenance and development of the high quality education provided
by the trust to the young people of Shirley and the surrounding communities.

In doing this the trust not only offers a broadly-based academic education but aims to educate the whole
individual. A very wide-range of extra-curricular activities including educational trips and visits are offered and
undertaken.
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JEFFERYS EDUCATION TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE PERIOD ENDED 1 DECEMBER 2017

Strategic Report

Achievements and Performance
The trust had one Ofsted inspection during the period ending 1 December 2017. Wordsworth Primary School
maintained their Good judgement following their first inspections since the Ofsted framework changes.

There are no examination results to report for the period ending 1 December 2017. Examination results from
the previous academic year are as follows:

GCSE Achievement:

Jefferys Education

Jefferys Education

Trust (2017) Trust (2016) National
Students achieving a Standard pass
in English & Maths 56% 65% 56%
Students achieving a grade 5 or above
in English & Maths 34% n/a 39%
Students achieving EBACC 24% 35% 20%
Attainment 8 Score 46% 52% 44%
Progress 8 Score +0.01 +0.21 +0.00
Key Stage 2 Achievement:

Jefferys Education Jefferys Education

Trust (2017) Trust (2016) National
Reading 76% 73% 71%
Writing 83% 73% 76%
GPAS 75% 73% 7%
Maths 76% 76% 75%
Combined 66% 60% 61%
Key Stage 1 Achievement:

Jefferys Education Jefferys Education

Trust (2017) Trust (2016) National
Reading 83% 79% 76%
Writing 7% 75% 68%
Maths 83% 81% 75%

Early Years Achievement:

Students achieving a ‘Good Level of Development for the year was 74% (national average — 71%), compared

to 77% compared to 2015/16.

Key Performance Indicators
Ofsted:

All seven schools have Ofsted judgements of Good, in line with targets.

Financial Key Performance Indicators:

Staff Costs / GAG Income — 94% (2017: 89%)
Staff Costs / Total Income — 78% (2017: 77%)

Current Assets less Current Liabilities — £1,399,012 (2017: £1,435,123)

Current Ratio — 2.80 (2017: 2.54)

Going Concern

The trust transferred its operations to Hamwic Education Trust on 1 December 2017. The financial statements
show the transfer of balance sheet items at their book values on that date. It is the intention for the trust itself
to be wound up (please refer to the Governance Review for more information).
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JEFFERYS EDUCATION TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE PERIOD ENDED 1 DECEMBER 2017

Financial Review

Overview

The majority of the trust's income is obtained from the Department for Education in the form of recurrent
grants, the use of which is restricted to particular purposes. The grants received from the Department for
Education during the period ended 1 December 2017 and the associated expenditure are shown as restricted
funds in the Statement of Financial Activities.

The trust also receives grants for fixed assets from the Department for Education. In accordance with the
Charities Statement of Recommended Practice (FRS 102), such grants are shown in the Statement of
Financial Activities as restricted income in the fixed asset fund. The restricted fixed asset fund balance is
reduced by annual depreciation charges over the expected useful life of the assets concerned.

During the period ending 1 December 2017 Jefferys Education Trust received total income of £3,197k. Of this
sum £2,668k was received from the Department of Education via the Education & Skills Funding Agency in
respect of its General Annual Grant, used for its day to day running costs, and other revenue grants. Other
grants and income amounted to £529k.

Costs for the period totaled £3,398k.

After taking into account the actuarial assessed loss on the LGPS of £378k, the trust transferred reserves of
£19,511k to Hamwic Education Trust as at 1 December 2017.

Reserves policy
The reserves as at 1 December 2017 were transferred to Hamwic Education Trust.

Investment Policy

The board of trustees have approved an investment policy which is based on a risk averse principle. Any funds
above the approved minimum level are able to be placed with a limited number of institutions with high credit
ratings only.

Principal Risks and Uncertainties

The board of trustees have assessed the risks to which the trust are exposed and have implemented actions to
mitigate or eliminate them. The risk management process dictates that the trust and all academies produce
detailed risk registers which are accompanied by a range of mitigation strategies (including ensuring policies
are up to date, and that relevant members of senior staff are assigned to own each risk).

The internal audit function is designed to test that key risks have been identified and that mitigation strategies
are in place and robust.

The major risks, which have been identified by the board of trustees and have mitigation strategies in place
are:

- Long term financial sustainability (including reductions in funding, student numbers, staffing costs, etc.)
- Financial fraud

- Health & safety

- Disaster recovery

- Safeguarding

- Loss of key staff

The risk registers in place cover a far wider range of areas that those identified above.

Where appropriate there is adequate insurance cover in place to mitigate any residual risk.
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JEFFERYS EDUCATION TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE PERIOD ENDED 1 DECEMBER 2017

Plans for future periods
The academies within Jefferys Education Trust transferred to Hamwic Education Trust on 1 December 2017
(please refer to the Governance Review for more information).

Funds held as custodian trustee on behalf of others
The trust does not act as custodian trustee on behalf of any others.

Auditor

Insofar as the trustees are aware:

- There is no relevant audit information of which the charitable company's auditor is unaware

- The trustees have taken all the steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

The trustees’ report, incorporating a strategic report, was approved by order of the board of trustees, as the
company directors, on % AWLM 2eiK  and signed on the board’s behalf by:

..... VNS e,
N Reichel
Chair of trustees
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JEFFERYS EDUCATION TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As trustees, we acknowledge we have overall responsibility for ensuring that Jefferys Education Trust has an
effective and appropriate system of control, financial and otherwise. However such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the Chief Executive Officer, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Jefferys Education Trust and the Secretary of State for Education. They are also
responsible for reporting to the board of trustees any material weaknesses or breakdowns in internal control.

GOVERNANCE
The information on governance included here supplements that described in the Trustees' report and in the

Statement of Trustees' responsibilities. The board of trustees has formally met 1 time during the period.
Attendance during the year at meetings of the board of trustees was as follows:

Trustee Meetings attended Out of possible
A Hyett 1 1
C Fayle 1 1
R Farmer 0 1
J Reynolds 1 1
P Gould 1 1
N Reichelt, Chairperson 1 1
H McGill 1 1

There have been no changes to the composition of the board of trustees during the year.

Finance & Audit Committee

The finance & audit committee is a sub-committee of the Hamwic Trust board of trustees. Its responsibilities
cover:

- Internal controls and risk management

- Compliance, whistleblowing and fraud

- Internal audit

- External audit and statutory financial reporting

- Financial strategy

- Budgeting

- Financial monitoring and review
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